CASE STUDY

Health & fithess app

A leading health & fitness app publisher partnered
with Z2A Digital to accelerate iOS growth in the US,
converting high-value users into annual subscribers
across its portfolio of fitness and wellness apps —
unlocking sustainable growth through new acquisition
channels and a stronger presence in the US

I0S market.

CHALLENGE

Limited exposure to new mobile platforms and
reliance on high-LTV annual subscribers made
profitable iOS scaling challenging. Creative
refresh cycles and performance changes
added complexity to sustained growth.

TESTIMONIAL

“What stands out with Z2A is the personal touch — professional, timely, never pushy, and genuinely flexible when our business

Z2A’s approach

Channel expansion &
creative optimization

Activated new DSP and SDK
platforms like Kayzen,
Mintegral, and Unity to
unlock incremental, high-
quality i0S traffic, while
refreshing creatives monthly
to improve conversion rates.

Results

>10%

Install-to-paid

changes direction. They do the work on optimization and keep the traffic clean.”

Z2A

DIGITAL hello@z2adigital.com z2adigital.com

Month-over-month
registration growth

High-LTV user
acquisition

Focused on attracting high-
LTV users to strengthen
annual subscription revenue,
supporting profitable

iOS growth.

LAST 6 MONTHS

>600%

CPA investment
increase

STRATEGY

Performance-driven
execution

Leveraged data insights to
refine bids, adjust budgets,
and ensure consistent ROI
and ROAS across all apps,
supporting a web-first
strategy by scaling mobile
acquisition.
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We do more.
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